HAIL& COTTON

QUALITY LEAF TOBACCDO

Lamulo Lomalizira Mavuto Padziko Lonse ya Hail & Cotton

Ku Hail & Cotton, Inc., ndi Mabungwe Ochepa (H&C), cholinga cha kampani yathu ndi
kukhala "wopereka mankhwala abwino, odalirika, komanso abwino kwa opanga fodya wa
masamba ndi zinthu ndi ntchito zimene zimawonjezera phindu kwa opanga fodya padziko
lonse lapansi." Ndife odzipereka kuchita bizinesi moona mtima komanso mwachilungamo.
Timayesetsa kupanga chikhalidwe cha makampani chochita zinthu poyera chamene
chimaletsa zolakwa kuchitika mwachangu ndipo chimaliza mavutowo msangamsanga
akachitika. Pulogalamu yathu Yomalizira Mavuto imalimbikitsa chikhalidwe chokhulupirika
ndi kuchita bwino pochita izi:

e Kuwonetsa kudzipereka kwa atsogoleri pa kuwonekera poyera ndi kukhulupirika,
kupereka chitsanzo chabwino m'bungwe lonse ndi mu zocita zonse mu bizinesi
yathu.

e Kuonetsetsa kuti khalidwe losayenera ladziwika ndi kumalizidwa, zimene
zikulimbitsa kutsatira kwa kampaniyo mfundo zake ndi miyezo yake ya makhalidwe
abwino.

e Kupatsa mphamvu antchito kuti afotokoze nkani mosamala, pochita izi
chimathandiza kuti malo antchito akhale abwino komanso othandiza.

e Kugwirizana ndi zolinga zazikulu za kampaniyo zokhazikika, kulimbikitsa
malonjezano ake ku machitidwe abwino pankani ya ufulu wa anthu, chisamaliro cha
chilengedwe, komanso mikhalidwe yoyenera yantchito.

e Kugwira ntchito ngati njira yochenjeza msanga, kuthandiza kuzindikira
ndikuchepetsa ngozi zokhudzana ndi khalidwe loipa zisanakule.

e Kuthandiza kampaniyo kukwaniritsa malamulo ndi miyezo ya makampani, zimene
zimathandiza kuti bizinesi ipambane kwa nthawi yayitali.

e Kupereka mwayi kwa anthu akunja kuti afotokoze nkhani iliyonse ya bizinesi kapena
khalidwe loipa.

Lamulo Lomalizira_Mavuto Lmathandizira cholinga ichi pochita izi:

e Kulimbikitsa chikhalidwe cha kutseguka ndi kuwonekera poyera kwamene zolakwa
zimene zikukayikiridwa zimanenedwa mwamsanga, ndi chitsimikizo cha kufufuza
kozama, chinsinsi, ndi kukonzanso.

e Kupereka malangizo omveka bwino a mwamene nkhani zingayambitsidwire ndi
kumalizidwa.

e Kusunga mfundo zoletsa kubwezera, kuonetsetsa kuti antchito ndi amene
akukhudzidwa nawo ayenera kunena mavuto popanda mantha kuti angachitiridwe
zinthu zoipa.

UKULU WA LAMULO ILI

Ndi nkhani ziti zimene zinganenedwe motsatira lamulo ili?

Malinga ndi lamuloli, zolakwa zimene zachitika mkati, ndi, kapena chifukwa cha H&C
ziyenera kunenedwa, kaya zachitika, zikuchitidwa, kapena zikuyembekezeredwa kuchitika.
Zitsanzo za zolakwa zikuphatikizapo, ndipo sizimangokhala pa:

e Kuphwanya Malamulo Athu Oyendetsera Bizinesi, Kukhulupirika, ndi Makhalidwe
Abwino
e Kuphwanya mfundo zilizonse za H&C za kampani
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Kuphwanya malamulo ndi malangizo oyenera

Ziphuphu zamitundu yonse, kuphatikizapo ziphuphu ndi kuyeretsa ndalama
Chinyengo, kuba, kugwiritsa ntchito zinthu molakwika za kampani
Kuthandizira kupewa misonkho, chinyengo pa nkhani za akaunti
Mikangano ya zofuna

Kugwiritsa ntchito mphamvu molakwika

e Kubisa zolakwa ndi kuyesa kubisa zolakwa zoterozo

Tikulimbikitsa antchito kuti akambirane za kukayikira ndi nkhani zokhudzana ndi kuphwanya
malamulo kwamene kungachitike mkati mwa kampani. Komabe, ngati kufotokoza nkhani
mkati mwa kampani sikungatheke kapena sikukukondedwa, tikulimbikitsa kugwiritsa ntchito
njira yathu yachinsinsi. Nkhani zimene zanenedwa zimene zili kunja kwa mfundoyi
zidzawunikidwanso mosamala ndipo munthuyo adzatumizidwa ku dipatimenti yoyenera kuti
atsimikizire kuti nkhani zonse zathetsedwa bwino.

Ndani anganene vuto motsatira lamuloli?

Munthu aliyense amene amapeza chidziwitso chokhudza zolakwa zimene zachitika mkati,
ndi, kapena m'malo mwa H&C akuitanidwa kuti anene. Zitsanzo za magulu amene
amafotokoza zolakwazo zikuphatikizapo, ndipo sizimangokhala izi:

e Antchito, akale ndi amakono.

e Alimi ndi ogwira ntchito m'gulu lonse la phindu, kuphatikizapo anthu amene
akhudzidwa ndi ntchitoyi komanso madera awo.

e Ogulitsa, ogwirizana nawo pa bizinesi, ndi magulu ogwira ntchito motsogozedwa ndi
okonza, okonza ang'onoang'ono, makasitomala, kapena oyimira pakati.

Ndani amatetezedwa ndi lamuloli ndipo amatetezedwa ku chiyani?

Aliyense amene angafune kunena nkhani inayake ndipo ali ndi chikhulupiriro chokwanira kuti
amadziwa zambiri zenizeni zokhudza zolakwa zimene zachitika, zimene zikuchitika, kapena
zimene zatsala pang'ono kuchitika ndipo akunena kuti zambirizo zatetezedwa motsatira
lamuloli  ndipo  wapatsidwa chithandizo choyenera. "Chikhulupiro  choyenera"
chimatanthauza kuti munthu amene ali ndi chidziwitso chofanana, maphunziro, ndi
zokumana nazo (mnzake) angavomereze chikhulupiriro chotere. Kulengeza mwadala
kapena mwadala zachinyengo sikutsimikizira chitetezo pansi pa lamuloli.

Anthu amene amanena za vuto amatetezedwa mosasamala kanthu za zotsatira za
kafukufukuyo komanso ngati asankha kunena za tchimolo kwa akuluakulu oyenerera
kapena kuulula poyera.

Chitetezo kwa anthu amene amanena za vuto chimaphatikizapo chitetezo ku, ndipo
sichimangokhala pa, zochita zotsatirazi:
e Kuyimitsidwa kapena kuchotsedwa ntchito
Kutsitsidwa pa udindo kapena kuletsa kukwezedwa pantchito
Kutulutsa mpweya woipa (kuchoka pamene zinthu zogwirira ntchito sizikuloledwa)
Kukana kapena kuletsa kulandira maubwino a antchito
Kuletsa mwayi wophunzitsira ndi chitukuko choyenera
Chilango kapena chilango china, kuphatikizapo chilango cha ndalama
Kuopseza, kuzunza, kunyoza, kukana
Kufufuza kapena kufunsafunsa za ntchito mosayenera
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e Kuletsa kapena kuchotsa zinthu za kampani mopanda chilungamo
e Kudzipatula, kuchotsedwa, kunyalanyaza, kupewa, ndi kubisa
e Kuletsa ntchito (kusokoneza mwadala mwayi wopeza ntchito mtsogolo)

MAUDINDO

Bungwe la Oyang'anira ndi Gulu Lalikulu la Akuluakulu

Bungwe la Oyang'anira la Hail & Cotton ndi Gulu Lalikulu la Akuluakulu ali ndi udindo wonse
pa mfundoyi ndi mwamene ikugwiritsidwira ntchito poyang'anira mwamene pulogalamuyo
ikugwirira ntchito, kuonetsetsa kuti chinsinsi ndi ufulu wawo zikugwira ntchito, kuyang'anira
ndikuwunikanso mwamene zinthu zikuyendera, kugawa zinthu zokwanira, kuyang'anira
ndikuwonetsetsa kuti apewe kapena kuthana ndi zochita zobwezera, ndikuwonetsetsa kuti
malipoti oyenera ndi njira zowongolera zachitika.

Gulu Lalikulu la Akuluakulu lidzasankha wogwira ntchito woyenerera komanso wodziyimira
pawokha kukhala Woyang'anira Kuthetsa Nkhani za Kampaniyo yemwe azigwira ntchito
payekha ndipo angasankhe kupereka malipoti kwa munthu aliyense mu Bungwe kapena
Gulu Lalikulu kuti apewe mikangano. Gulu Lalikulu la Akuluakulu lidzapereka ndalama
komanso antchito kuti atsimikizire kuti Woyang'anira Kuthetsa Nkhaniyo azitha kuchita
ntchito yawo payekha.

Bungwe la Oyang'anira la Hail & Cotton ndi Gulu Lalikulu la Akuluakulu adzipereka kusunga
njira zogwira ntchito, zogwira ntchito, komanso zodalirika kuti zithandizire kupereka malipoti
a nkhani mu unyolo wathu wonse wamtengo wapatali. Adziperekanso kudziwitsa
mwachangu amene akukhudzidwa za kusintha kulikonse kwamene kwachitika pa lamuloli
kapena zimene zili mkati mwake.

Oyang'anira Akuluakulu

Oyang'anira Akuluakulu m'dziko lililonse ali ndi udindo wokhazikitsa, kulimbikitsa, ndi
kupereka zinthu zokwanira zothandizira kukhazikitsidwa bwino kwa mfundoyi m'deralo.
Alinso ndi udindo woonetsetsa kuti lamuloli lawerengedwa ndikumveka bwino ndi antchito
komanso kutenga njira zoyenera kuti anthu onse amene ali mkati mwa lamuloli mu zochita
zonse za bizinesi azindikire kuti lilipo likakhazikitsidwa komanso kusintha kulikonse.

Oyang'anira

Oyang'anira pamlingo uliwonse wa bungwe ali ndi udindo woonetsetsa kuti malipoti
aliwonse amene akudziwa alembedwa bwino mu njira yofotokozera nkhani, kaya ndi
mtolankhani kapena iwowo kapena ena.

Woyang'anira Kuthetsa Nkhani
Woyang'anira Kuthetsa Mavuto amatsogolera kukhazikitsa pulogalamu yothetsa mavuto
ndikuwunikanso mfundo.
Woyang'anira kuthetsa mavuto amagwira ntchito payekha ndipo ali ndi udindo pa:
e Kulandira ndi kufufuza malipoti a nkhani
Kupanga makomiti ofufuza
Kulankhulana ndi atolankhani a nkhani
Kumaliza mapulani okonzanso ndi komiti
Kuyankha malipoti obwezera
Kuyankha mafunso okhudza mfundo ndi malipoti
Kuwunika mwamene mfundo ndi njira zoperekera malipoti zimagwirira ntchito
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e Kupereka malipoti kwa akuluakulu a boma pa mwamene mfundo ndi mapulogalamu
zimagwirira ntchito
¢ Kusanthula zimene zikuchitika ndikupereka malingaliro pa zimene zichitike
e Kusunga chinsinsi cha onse amene akukhudzidwa
Woyang'anira kuthetsa mavuto ali ndi udindo woyang'anira malipoti onse.

NJIRA

Njira zofotokozera vuto
Munthu aliyense ayenera kunena za vuto kapena cholakwika m'njira imodzi mwa izi:

e Pamaso pa munthu, polankhula mwachindunji ndi Woyang'anira Kuthetsa Nkhani

e Mwa kulankhula ndi woyang'anira kapena oyang'anira akuluakulu a kampani, a
m'deralo kapena oyendera

¢ Mwa kuyankhula ndi membala wa dipatimenti ya Human Resources

e Kudzera mu dongosolo la mabokosi opereka malingaliro am'deralo

e Kudzera mu Speeki Mobile App

e Kudzera pa webusaiti yotsatirayi https://app.speeki.com/

Tikulimbikitsa anthu amene akufuna kupereka lipoti kuti:

e Adziwe bwino njira zofotokozera nkhani

e Adziwe bwino mwamene lipoti limalowetsedwera mu dongosolo

e Dziwa bwino ndikupempha maphunziro a mwamene angapitirizire kusinthidwa kwa
lipoti lawo

e Pemphani thandizo la mwamene mungafotokozere vuto kuchokera kwa wantchito
wodalirika wa kampani

Malipoti ayenera kutumizidwa mu chilankhulo chilichonse chovomerezeka cha m'dziko
lamene H&C imagwira ntchito.

Deta yaumwini idzakonzedwa motsatira General Data Protection Regulation (GDPR) kapena
malamulo a m'deralo.

Kufufuza ndi kutsatira

Malipoti onse olandiridwa adzafufuzidwa ndikuyendetsedwa bwino, panthawi yake,
mwachilungamo, komanso mopanda tsankho mpaka atakonzedwanso. Pa lipoti lililonse
lolandiridwa, dongosololi lidzasunga zolemba zonse kuti ziphatikizepo zochita zonse zimene
zachitika. Malipoti sangachotsedwe mwachisawawa.

Kuchitapo Kanthu Kokonza

Ngati kafukufuku watsimikizira kuti cholakwika chachitika, chikuchitika, kapena
chikuyembekezeka kuchitika, Woyang'anira Kuthetsa Nkhani adzakhazikitsa njira zoyenera
zothetsera vutoli.

Zochita izi zitha kuphatikizapo komanso sizingokhala izi zokha:
e Kuletsa kapena kukonza cholakwikacho
e Kuonetsetsa kuti sizibwerezabwereza
e Kulanga wolakwayo
e Kupereka chithandizo cha kuwonongeka kulikonse kwamene kwachitika
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e Kupereka malipoti kwa akuluakulu oyenerera; ndi
e Kuwunikanso mfundo ndi machitidwe oyang'anira kuti zitsimikizire kuti mavuto a
dongosolo akuthetsedwa

Kubwezera kulikonse kapena kuphwanya lamulo ili kunganenedwe nthawi iliyonse popanda
malire a nthawi. Woyang'anira Kuthetsa Nkhani adzafufuza malipoti awa mwachangu
komanso mokwanira ndikuchitapo kanthu kofunikira kuti ateteze ndikuthandizira munthu
amene akupereka nkhaniyo. Ngati chithandizo choyipa chatsimikizika, njira zoyenera
zidzatengedwa kuti zithetsedwe, zilango kwa wolakwayo, ziteteze munthu amene akupereka
nkhaniyo, ndikukonza kuwonongeka kulikonse kwamene kwachitika.

Kulankhulana
Lamuloli lidzaperekedwa kwa ogwira ntchito, alimi, ogulitsa, ndi okhudzidwa nawo m'njira
zosiyanasiyana. Kusintha kwa lamuloli kudzaperekedwanso.

Lamuloli lidzapezeka patsamba lathu lawebusayiti m'zilankhulo zovomerezeka za mayiko
ndi madera amene timagwira nawo ntchito chifukwa cholinga chathu ndikuwonetsetsa kuti
aliyense mu bizinesi yathu yonse komanso madera amene akhudzidwa akumvetsetsa.
Pang'ono ndi pang'ono, mfundo iyi ipezeka mu:
e Chingerezi
Chisipanishi
Chibahasa cha Chiindoneziya
Chipwitikizi cha ku Brazil
Chidatchi
Chichewa
Chishona
Chinyanja
e Chimandarini
Kope ya Chingerezi idzaonedwa kuti ndi yovomerezeka komanso yofunika pa lamuloli.

Maphunziro

Maphunziro oyenera adzaperekedwa kwa anthu amene ali ndi udindo, komanso amene ali
ndi udindo motsatira mfundoyi, kuti atsimikizire kuti akumvetsa njira yofotokozera ndi
kulandira nkhani komanso chitsimikizo chokhudzana ndi chitetezo ndi kusabwezera.
Maphunziro adzaperekedwa pachaka kapena mobwerezabwereza ngati zikufunika kapena
ngati pakufunika kuchta zimenezi.

Mauthenga Akunja

Lamuloli sililetsa kuti zolakwa zimene zikukayikiridwa ziperekedwe kwa akuluakulu
oyenerera ngati pakufunika kapena koyenera.

H&C ikulimbikitsa kuti nkhani zilizonse zolakwika zidziwike ku kampaniyo poyamba, m'malo
modziwitsa atolankhani.

Ulamuliro
Lamuloli lavomerezedwa ndi lamulo la Komiti Yaikulu, lovomerezedwa ndi Bungwe la
Oyang'anira, ndipo lasainidwa m'malo mwawo ndi:

Andy Spies - President International Operations
Chris Cooksey - President North America Operations
Eric van der Linden - President Dark Air Cured Operations
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Zowonjezera 1 - MFUNDO ZOFUNIKA

Hail & Cotton Inc. ndi
Mabungwe Othandizira
(H&C")

Antchito

Ogwira ntchito

Alimi

Ogulitsa

Ogwirizana nawo pa
bizinesi

Munthu amene akunena
za vuto

Kuchita Zolakwa
Njira zovomerezeka

zoperekera malipoti

Chithandizo cha matenda
oopsa

Akuluakulu oyenerera

Kuyambira pa 20 Disembala 2024,

Hail & Cotton Inc. ndi mabungwe onse ogwirizana (onse
kapena pang'ono) mkati mwa dongosolo la gulu lapadziko
lonse lapansi.

Munthu wogwira ntchito pansi pa mgwirizano wa ntchito wa
Hail & Cotton kaya wokhazikika, wa nthawi yokhazikika,
kapena wakanthawi kaya wolembedwa kapena ayi.

Munthu wogwira ntchito motsatira mgwirizano, kupatula
mgwirizano wantchito. 1zi zikuphatikizapo ogwira ntchito
m'bungwe, alangizi, makontrakitala odziyimira pawokha,
othandizira, othandizira, odzipereka, ophunzira, ndi ogwira
ntchito m'minda.

Munthu amene amalima fodya ngati mbewu yothandiza pa
zachuma ya Hail & Cotton, kaya pansi pa mgwirizano kapena
ngati mlimi wodziyimira pawokha.

Munthu aliyense kapena bungwe lililonse lamene limapereka
katundu, zinthu, kapena ntchito mwachindunji ku Hail &
Cotton popanda kudutsa pakati.

Bungwe limene bungweli lili ndi njira zina zogwirira ntchito
mwachindunji komanso mwalamulo kuti likwaniritse cholinga
chake cha bizinesi. Izi zikuphatikizapo mgwirizano
wamakampani ogwirizana, makampani a inshuwaransi,
othandizira, ndi ogulitsa.

Munthu aliyense amene amanena kapena kuulula zambiri
zokhudza zolakwa zimene adazipeza pogwira ntchito, ali ndi
chikhulupiriro chokwanira kuti zimene zanenedwazo zinali
zoona panthawi yopereka lipoti.

Chochita kapena cholephera chamene sichili chololedwa,
chonyoza, kapena chamene chingabweretse mavuto.

Njira zoperekera malipoti amkati mwa lamuloli zinapereka
njira zimene malipoti a mavuto kapena zolakwa
zingatumizidwe.

Chilichonse chamene chingachitike kapena cholephera
kuchitapo kanthu chamene chikuopsezedwa, mwachinduniji,
kapena mosalunjika, chokhudzana ndi kapena chamene
chimachokera ku lipoti lenileni kapena lokayikiridwa la vuto,
lamene limayambitsa kapena lingayambitse mavuto.

Ulamuliro uliwonse wa dziko wamene uli ndi mphamvu
zofufuza ndi kukonza zolakwa zimene zanenedwa.
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